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Extended Abstract

Abstract

The purpose of this study was to identify the criteria of critical and key jobs in
National Iranian Tanker company to better attract and retain talents in the
organization. In the present study, a qualitative approach was taken and it was
descriptive (case study) in terms of data collection. The participants were
chosen from managers and experts in National Iranian Tanker Company
(NITC). Based on purposive sampling, data were collected from 12 participants
in two stages. In the first stage, qualitative data were collocated through 12
interviews. Then, the criteria of critical and key jobs were identified via
thematic analysis. In the second stage, investigators designed and submitted a
paired-comparison questionnaire to organizations' elites in order to determine
the importance of criteria. The aforementioned questionnaires were analyzed
based on AHP technique and via Expert Choice software. Conclusively, a
model comprising of 7 dimensions for critical jobs and a model with 3
dimensions for key jobs were set.

Introduction

There is a noticeable association between strategy and human resources. The
SHRM literature focuses on human resource (HR) management systems as
resources of competitive advantage, and employees as strategic assets.
According to Armstrong (2009), strategic human resource management is an
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approach to decision making on the intentions and strategy of the organization
about employment relationship and the organization's staffing, training,
improvement, performance management, compensation, employee strategies,
policies and practices. Talent Management has become one of the most
prevalent terms in strategic human resource management and as the most
effective tool to gain competitive advantage and value creation. Collings and
Mellahi (2009) define strategic TM as activities and processes that involve the
systematic identification of key positions which differentially contribute to the
organization's sustainable competitive advantage, the development of a talent
pool of high potential and high performing incumbents to fill these roles, and
the development of a differentiated architecture to facilitate filling these
positons with competent incumbents and to ensure their continued commitment
to the organization. Strategic positions are those impact strategy and exhibit
high variability in employee performance.

National Iranian Tanker Company (NITC) is the biggest company crude oil
industry. Considering the necessary factors for Talent Management, the present
research intends to answer this question that what are the criteria of critical and
key jobs in order to attract and retain talents in National Iranian Tanker
Company?

Case study

The research context in this study is limited and includes all mangers and
experts in National Iranian Tanker Company or NITC.

Materials and Methods

A qualitative research approach was taken in this research so that it was applied
in terms of research objective and was case study (single-case) in terms of data
collection. Based on the nature of the study, the sampling method for both
interviews and questionnaires were purposive sampling method. In the initial
stage of data collection, investigators used semi-structured interviews.
Likewise, data were analyzed thematically in this stage. Then, in the second
stage, researchers used paired comparison questionnaires to compare criteria of
critical and key jobs in pairs.

Discussion and Results

In the present study, qualitative data were collected in two stages. In the initial
stage, data were accumulated through semi-structured interviews. Upon
qualitative data collection, investigators analyzed them thematically.
Eventually, 7 themes or criteria for critical jobs and 3 themes or criteria for key
jobs were identified. The identified criteria for critical jobs included strategic
impact, value creation, the knowledge and skills of incumbent, incumbent's
performance, the consequences of incumbent appointment, incumbents'
attraction, and customers' satisfaction. Likewise, the criteria of key jobs were
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recognized as strategic impact, value creation, and the consequences of
incumbent appointment. After recognizing the criteria of critical and key jobs, a
guestionnaire made by researchers were set and distributed to NITC's elites to
compare the criteria in pairs. After collecting the questionnaires, the importance
of critical and key jobs was determined through Analytic Hierarchy Process or
AHP.

Conclusion

Today, the attraction and retention of talents is of organizations' concerns. In the
literature of strategic human resource management, the role of strategic jobs has
been noticed to improve the efficiency. National Iranian Tanker Company or
NITC is the biggest company in crude oil shipping sector. The company tends
to identify, retain, and develop its competitive advantage in line with its
strategic planning. Accordingly, NITC seeks for the identification of critical and
key jobs as strategic jobs. The key point is that the company required to identify
the criteria of critical and key jobs. As the critical and key jobs in any company
would be based on its strategies and goals, the criteria of critical and key jobs in
companies would be different to one another. Hence, the critical and key jobs
will be dissimilar. The identified criteria of critical and key jobs are relatively
similar to criteria of strategic jobs in other companies in oil and gas industry,
however, the findings of present research would not be generalized to other
organizations as a case study.

Keywords: Strategic Human Resource Management, Talent Management,
Critical Jobs, Key Jobs
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Compare the relative importance with respect to: Goal: Identification of critical land jobs

| Strategic e|Value Crea| Error Conse| Maketing It Recruitmer Know how | Performan:

Strategic effect 3.69702 535627 290169  5.87184  1.80578 557774
Value Creation R 205 4064 274881  2.04093  4.89718
Error Consequence 211972 1.81144 1.90687 4.71514

Maketing Impact
Recruitment Hardship
Know how requirement

2.02001 3.61335
2.44057
3.27381

Performance Variance
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:..\mé(_s.c
Strategic effect 365 | ]
Value Creation 20
Error Consequence 128 (RG]
Maketing Impact 11 ]
Recruitment Hardship 052
Know how requirement 00 I
Performance Variance 033

Inconsistency = 0.0%
with 0 missing judgments.
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1- Analytic Hierarchy Process
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Compare the relative importance with respect to: Goal: Identification of key land jobs

Strategic & Value creal Unsuitable

Strategic effect B 112021

Value creation
Unsuitable operator
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Strategic effect Ao |
Value creation 25

Unsuitable operator 340 |
Inconsistency = 0.08

with 0 missing judgments.
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