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Abstract

The aim of this study was to provide a mixed model for human resource
foresight in the public sector. The research purpose is evolutionary, the data
collection method is descriptive and research method is mixed method. The
statistical population of the study were experts. The sample size in the
qualitative part of the research was surveyed by using theoretical saturation
criterion and snowball sampling method. To determine the validity of the
variables of model, 38 members of the statistical population were consulted
as available sampling. The analysis of theme was used to analyze the
qualitative data and Content validity was used to determine the validity of
the model. Interviews and expert panel were tools of collecting qualitative
data. To determine the validity of the model, a questionnaire was used. The
presented final model is a mixed model in which the public sector human
resource system has three dimensions: composition, behavior and context
(macro and organizational). These dimensions interact with each other.
Having a strategic understanding about future, needs attention to this

interaction and this interaction should be considered in foresight process.

Introduction

Environmental rapid changes cause "human resources planning” as an
important and challenging task in organizations development process. This
task involves plans for future personnel needs, their needed skills,
recruitment and staff development (Kumaran, 2010). One of the key
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problems of planning relates to developing accurate predictions in an
unstable environment. The inability in accurate prediction of problems and
the inadequacy of traditional forecasting methods based programs have
forced decision makers to use futures study and foresight principles in
planning processes. Thus, human resource foresight can be an effective way
of looking at possible and probable futures, determining the desirable future,
and providing the necessary solutions to cope with the challenges associated
with human resources in the future. Due to shortages of current planning
approaches and methods to deal with rapid changes and uncertainties, the
main problem of this research is how to plan to provide appropriate human
resources in the public sector of country, given the changing conditions and
future uncertainties, and how to use foresight approaches in better human
resource managing in the future and developing more appropriate strategies
and policies in this area. The main question of the research is: "Given the
changing conditions and different futures, what kind of model can be used to
determine the quantitative and qualitative composition of human resources
in the public sector?"

Case study

The public sector of Islamic Republic of Iran was the case of this study.
Materials and Methods

This study is developmental in terms of purpose and is descriptive-survey in
terms of data collection. The research method is a mixed method. In this
study, literature review and field studies were used for data collection. Due
to the research method of this research, which is a mixed method, as well as
various steps were taken during the research to collect data and information,
in each step, the appropriate tool was used for that step and based on the
used resources.

The statistical population of this study was the experts and snowball
sampling was used to select the interviewees and respondents. Theoretical
saturation criterion was used to determine the sample size. Accordingly, 38
experts were employed. After the interviews, the panel of experts was used
as a complementary process to complete the variables.

Discussion and Results

In the proposed model, the proposed drivers were determined by study the
interactions between the system and its environment (organizational
environment and macro environment). Accordingly, the HR system of the
administrative system has three dimensions, structure (elements related to
the hard dimensions of the HR system and mainly including the
demographic dimensions of HR), behavior (elements related to the soft
dimensions of the system, including knowledge, learning, motivation, trust,
...), and context (macro and organizational) as the determinants of the
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driving forces of the future HR system, interacting with each other, and for
getting a comprehensive and strategic perception about the future, the
interactions between them should be examined and analyzed.

Conclusion

In this research, using different tools at different stages, expert opinions of
the subject were exploited and the model was formulated. The final model,
called the "Ball bearing Model", is a mixed model and can be used as a
model for future public sector human resource planning projects at the
macro level. The overall model can also be used at the micro level and even
in private sector organizations and companies. In the present model, human
resources of the administrative system have three dimensions, structure,
behavior and context (macro and organizational context). In order to have a
comprehensive and strategic perception of the future, the interactions
between these three dimensions should be analyzed. In this model, the
process of human resource foresight project is categorized in five steps: pre-
foresight, inputs determining, foresight, strategies and plans formulation,
and review. In addition, the required actions for each step are specified.

Keywords:Foresight, Human Resources, Strategic Management, Public
Sector
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