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Extended Abstract

The Knowledge of the functional status of banks provides the ability to
identify the strengths and weaknesses caused the Strategic management
act in a more aggressive compared with competitors. In this regard, the
present study aimed to evaluate the performance of Mehre Eghtesad’s
branches in Sistan and Baloochestan province based on BSC approach
and analytic network process (ANP) was done. For this purpose, four
performance dimensions, including financial, customer, internal
processes and learning and growth were considered. To assess the
performance of the branches in terms of financial, internal processes and
learning and growth, the actual data contained in the financial statements
and documents in 92 were used. And to measure customer dimension a
questionnaire based on 5 Likert designed and distributed among each
branch separately. In addition to comparing the functional aspects of the
BSC and branches in terms of performance, a questionnaire was designed
with the scale of 9 by ANP, and distributed among managers, department
heads and experts numbered 40. Data analysis by SPSS and Super
Decision software showed Iranshahr branch with 0.092 factor won first
place. And then Moalemand bazar branches and other branches were the
next ranks.

Introduction

As before, Sistan and Baloochestan Province Mehr Eghtesad Bank only
adopts financial index to evaluate its branches’ performance and rate
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them. A branch with high attraction of resources, appropriate
consumption norms, and lower outstanding debts will naturally be more
successful. Financial instruments, though, cannot by themselves express
customer-oriented policies and employees’ agility in doing their tasks—
the facts which refer to a deficit.

The present article, thus, is aimed at adoption of the Balanced Score Card
(BSC) and Analytic Network Process (ANP) combined model in
evaluating the performance of Sistan and Baloochestan Province Mehr
Eghtesad Bank Branches in order to present an in-depth evaluation of
branches’ performance and rate them by means of four financial,
customer, learning and growth, and internal processes

Case study

Performance of Mehr Eghtesad Bank Branches in Sistan and
Baloochestan Province

Materials and Methods

The present study is descriptive-analytic in its nature, and practical in its
purpose. To collect required data and analyze information, library-based
investigations, interviews, and questionnaires were employed. Statistical
populations of this research include 40 Sistan and Baloochestan Province
Mehr Eghtesad Bank managers, branch heads, and employees in order to
identify and evaluate relative importance of performance-cantered
criteria and sub-criteria. In addition to them, a number of 205 customers
were selected to examine their allegiance to and satisfaction form their
bank services and products. To select manager and experts, non-
probability, purposive judgmental sampling method was adopted. This is
taken when collection of technical and accurate data has vital
implications, and other probabilistic designs are unable to provide such
assistance. Although, due to the fact that we select our sample group
from among available technicians, judgmental sampling method may
confine generalizability of findings, it is the only method which can be
used about the persons who have the information intended by us. In order
to distribute questionnaires among our unlimited customers, random
stratified sampling method was employed. Here, open and guided
interviews based on standard questions were made with a number of
bank managers and experts to identify BSC criteria and sub-criteria for
evaluation of Mehr Eghtesad Bank branches.
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Discussion and Results
After analyzing the information by the software Super Decision for
priorities and performance of Sistan and Baloochestan Province Mehr
Eghtesad Bank branches.

Table 7: rating of by Sistan and Baloochestan
Province Mehr Eghtesad Bank branches repecting
their performance

Branch Coefficient Rating
Moalem 0.060 3
Imam Ali 0.027 10

Mostafa Khomeini 0.023 11
Shohada 0.029 9

Bazar 0.071 2
Hamoon 0.045 5

Zabol 0.031 8
Iranshahr 0.092 1
Kenarak 0.048 4
Chabahar 0.044 6
Saravan 0.035 7

Conclusion

According to the research findings, Iranshahr Branch has obtained the 1%
rank at all BSC performance aspects: it is more profit-making, more
customer-oriented, and with more motivated, skilled employees. It,
moreover, accomplishes its internal processes with the least expenses
incurred.

Keywords: Performance, financial, internal processes, learning and
development, customer, Mehre eghtesad bank, analytic network process
(ANP)
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BAZAR | CHABAHA | EMAMALL [ HAMOON | IRANSHAR | KONARAK MOSTAFA | SARAVAN | SHOHADA | CUSTOME | FINANCIA | LEARNING | PROCES | GOAL
BAZAR 1 0.00 | 0.00000 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 | 0.09371 | 0.06330 | 0.04822 | 0.03622 | 0.00
CHABAHAR | 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 | 0.03107 | 0.05451 | 0.03080 | 0.04746 | 0.00
EMAMALL 1000 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 | 002903 | 0.01588 | 0.05760 | 0.04041 | 0.00
HAMOON 1 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 | 0.07210 | 0.02608 | 0.04985 | 0.04748 | 0.00
RANSHAR | 0,00 | 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 | 005877 | 0.13064 | 001918 | 0.05669 | 0.00
KONARSK | 0.00 | 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 | 0.01886 | 06913 | 003473 | 0.04922 | 0.00
MARKAZL 1000 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 | 0.03085 | 0.02848 | 0.04067 | 0.03170 | 0.00
NOALEM | 0.00 | 0.0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 | 0.10089 | 0.02129 | 0.13410 | 0.03795 | 0.00
MOSTAFA | 0.00 |  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 | 0.01471 | 0.02298 | 004217 | 0.03803 | 0.00
SARAVAN 1 0,00 |  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 | 001237 | 0.05121 | 001650 | 0.04515 | 0.00
SHOHADA | 0.00 | 0.0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 | 003764 | 001650 | 02618 | 0.06931 | 0.00
CUSTOMER | 0,00 |  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 | 0.16787 | 0.16787 | 0.16787 | 0.16787 | 0.34
FINANCIAL 1 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 | 025747 | 0.25747 | 0.25747 | 025747 | 0.2
LEARNING 10,00 |  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 | 0.04891 |0.04891 |0.04891 | 0.04891 | 0.10
PROCESS | (.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 | 0.02570 |0.02570 |0.02570 [002570 | 0.05




YY.

o preto sloying 5

(.J.mVr. A~ (x..w\mr A il e

BAZAR | CHABAHA | EMAMALI | HAMOON | IRANSHAR _ KONARAK | MOALEM | MOSTAFA | SARAVAN | SHOHADA | CUSTOME | FINANCIA | LEARNING PROCES GOAL

BZR [ 0.00 | 000000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 0071 | 0071 | 0071 | 0071 | 0071
CHABAHAR [ 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 004 | 0044 | 0044 | 004 | 004
ENAMALL [ 7000 [ 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 0027 | 0027 | 0027 | 0027 | 007
mavooN | 000 [ 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 0045 | 0045 | 0045 | 0045 | 0045
RANSHAR | 000 | 0.00 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 009 | 0092 | 0092 | 009 | 009
KONARSK | 000 [ 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 0048 | 0048 | 0048 | 0048 | 0048
MARKAZU [ 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 003 | 0031 | 0031 | 0031 | 0031
MOMLEN 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 0060 | 0060 | 0060 | 0060 | 0.060
MosTARA [ 7000 [ 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 0023 | 0023 | 003 | 0023 | 0023
SARAVAN [ 7000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 0035 | 0035 | 0035 | 0035 | 0035
SHOHADA | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 0029 | 009 | 0029 | 0029 | 009
CUSTOMER [ 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 0170 | 0170 | 010 | 0170 | 0170
oL [ 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 0260 | 0260 | 0260 | 0260 | 0260
LEARNG [ 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 0050 | 0050 | 0050 | 0050 | 0050
PROCESS | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 0026 | 0026 | 0026 | 0026 | 0026




